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Can you tell me… 

 

 …how many incomplete employee files you have? 

 

 

 …how many departments you have to go to respond to litigation? 

 

 

 …how much productivity is lost in handling paperwork? 



Employee File 
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Comprehensive Employee File 

 No more: 

 

 HR has a file 

 Payroll has a file 

 Benefits has a file 

 Manager has a file 

 Multiple HRIS 

systems to access 

A secure central repository 



System Integration 

HRIS  

PeopleSoft, SAP, JD Edwards, 

Lawson, Workday, Ultimate 

3rd Party Applications 

Kronos, Silk Road, ADP, 

Enwisen, Kenexa, Taleo,  

Performance Reviews 

Upload data to HRIS and download from 

HRIS to Repository 

Create document 

in Repository from data 

entry in 3rd party application 
Link host application with 

content from any other source 

 

Secure Central Repository 



Route Forms Electronically 



Document Deficiency Reporting 
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 Time / Event Retention Policies 

 Automated Dispositions & Transfers 

 Litigation & Audit Holds 

 Physical Record Tracking 

 Disposition Notifications & Approvals 

Document Retention 
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From paper… 



…to Paperless 

 Electronic Forms 

 Pull data from any HRIS 

 Push data to any HRIS 

 Form validation 

 Electronic Signatures 

 No mailing 

 No faxing 
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Solve for x 

Where: 

 x = technology 

 d = department 

 u = users 

 y = efficient processes 

 

x + = y u 
d 

x(u) = y(u) - d 

x(u) + d = y(u) 

What does this teach us? 

 Users impact the technology and the process 

 Efficiencies expand beyond a department 

 



Doé 

 Be mindful of your processes 

 Be conscientious of the user 

 Consider the implications to other systems and 

departments 

Donôté 

 Be distracted by “shiny” 

 Automate a bad process 

 Use technology to fix a bad process 

 Focus on hearsay 

Selecting a Vendor 
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Maximizing HR 
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Can you tell me… 

 

 …how many incomplete employee files you have? 

 none 

 

 …how many departments you have to go to respond to litigation? 

 none 

 

 …how much productivity is lost in handling paperwork? 

 none 



Questions? 

Michael Scaduto 

Solution Manager – HR 

 


